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Make oat milk the default milk at
USD 

Decrease dairy milk on campus,
replacing with plant-based
substitutes, encouraging more
sustainable options

 



The Challenge 



Why Oat Milk?

Oat milk is becoming more popular 
2020: Oat milk sales grew 345.2%

at conventional retailers
Starbucks and other coffee shops

offer oat milk as default
Environmental benefits
Human health reasons
Growing market 






Laudato si’
Encourages students to make
sustainable choices 
USD could be known as one of the first
campuses to make plant-based milk the
default

Many restaurants have made the switch, and
we have word that Purdue is attempting to
do something similar  

Simplifies transportation, storage, and
more




How Will It make a Difference:





Environmental Impact:

Which milk should I choose?



Student Survey 

https://docs.google.com/forms/d/190ajyWwC_Gd53dDMf8m_62J1gSa-o5Ow1J7ZIgyZNWY/edit#responses


Student Response: 



How can it be implemented?

Up charge for all milk-based drinks

Change the language: “Is oat milk

okay?” 

Two Step Solution:

1.

2.



Making up the profit:
  0.735 * 230 students * $0.75 = $126.79 
(financial gain per 230 students ordering milk lattes)
  230 * $x = $126.79
  x = $0.55 per milk-based drinks

Financial COMPONENTS

Transportation
Storage
Machinery

Ways oat milk saves money:




Distributor



Thank You 



Summary:

Up charge for all milk-based drinks 
Change the language: “Is oat milk okay?” 

Two Step Solution:
1.
2.

Making up the profit:

  0.735 * 230 students * $0.75 = $126.79 
(financial gain per 230 students ordering
milk lattes)
  230 * $x = $126.79
  x = $0.55 per milk-based drinks

Transportation
Storage
Machinery

Ways oat milk saves
money:




Environmental benefits
Human health reasons
Growing market 
Student Support

Benefits:





